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Earth Tech Safety. Health & Environmental

AFETY ALERT

General Safety Awareness/Alertness

Being aware of ones environment is very important especially when working at sites where there are ongoing
remedial/construction activities. Recently, a possibly dangerous situation inside the interior of a Soil Vapor
Extraction (SVE) system trailer was averted. This SVE system is an unmanned automated system and is controlled
by a Programmable Logic Controller (PLC). Excessive heat was generated inside the trailer due to a clogged line in
the course of operation. Fortunately, the operators on site were aware of their surroundings, noticed warning signs,
and took quick actions to prevent a more serious incident.

On January 26, 2005. two maintenance
technicians/operators arrived at the site for the
performance of a regularly scheduled SVE system
inspection/optimization. The operators began to
open the access door for the system and realized
excessive heat was emanating from the interior of
the system trailer. They immediately shut the
disconnect to the main power line for the
treatment trailer, contacted the site supervisor
without entering the system trailer, and
avoided/prevented a possible dangerous situation
from occurring. The hazard was identified.
evaluated, controlled and communicated to the site
Supervisor.

After investigating the system the site supervisor
determined that a clogged line restricted the flow
of air and caused a buildup of heat at the system
blower thereby elevating the temperature in the s .
interior of the trailer and melting system piping. P iping ‘?amage caused by.excesswe
Earth Tech is currently evaluating the reasons the heat inside the system trailer.
system did not automatically shut down as it was
designed to do. Earth Tech is also evaluating a new more fail-safe option that would reduce the risk. Some of
the options being evaluated include ambient temperature transmitters, additional inline temperature and
pressure transmitters, fusible link shutoffs, and automatic fire suppression systems.

Be Prepared for the Unexpected

I. Always be alert of your surroundings, don’t expect the status quo, especially after breaks from the site.

2. Inspect the site prior to starting operations. Pre-task plan prior to starting operations.
3. Assess for hazardous environment. identify hazards, and take immediate steps to ensure personal
safety/control any hazardous condition. Be aware of the locations of emergency power shut off switches and

site specific actions that need to be taken in the event of an emergency. Be sure t0 communicate unusual /
emergency situations to the site supervisor.

4. Always report near misses, injuries or incidents to your supervisor.

For more information about this 5111 ALLKT, or for any other health and safety related matter, please contact your SH&E
Department representative, or visit us on the Earth Tech Intranet at hitp:/ [corp.earthtech.com/healthsafety/.
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Earth Tech Safety, Health & Environmental

SAFETY ALERT

Horseplay at Work

Recently there was an incident involving horseplay at one of Earth Tech’s sites. The incident involved two
employees engaging in horseplay, resulting in one worker having to be treated at a local medical center. The
two employees were walking out to their Earth Tech vehicle engaging in horseplay when the incident occurred.
This incident occurred afier the injured worker had clocked-out. If this incident had occurred minutes before,
while the workers were on the job, this could have resulted in an OSHA recordable.

Horseplay includes practical jokes and similar deliberate acts that violate safety standards of good sense and can
lead to injury. Perpetrators of horseplay often deny aggressive or malicious intent, but the effects of horseplay
are frequently consistent with such intent. Workers' compensation may not pay for injuries resulting from
horseplay because it may be ruled "non-job-related." This makes it important for everyone to discourage
horseplay.

Horseplay not only can occur out in the field at project sites, but also in the office work environment. Horseplay
should not be tolerated at any Earth Tech office or project site.

Examples of office/project site horseplay:

Throwing objects across the office to co-workers
Pulling of chair out from underneath a co-worker
Practical jokes

Running throughout the office

Tripping fellow employees

While Earth Tech does not want to diminish the light-hearted camaraderie of fellow employees, taking it to the
next level (horseplay) can be very costly to the employes, as well as Earth Tech. Some examples include:
OSHA recordables (lost time incident), workers compensation, lawsuits/litigation, and termination. See attached
article from a recent horseplay incident resulting in a contractor releasing eight employees (7 subs and 1 prime).

For more information about this <\ "I'TYV \1.11t7, or for any other health and safety related matter, please contact your SH&E
Department representative, or visit us on the Earth Tech Intranet at 3// v ech.com/healthsafety/




Ridge, Tennessee — October 22, 2004 — Eight employees working on a demolition
project at the East Tennessee Technology Park (formerly the K-25 site) were removed
from the job today after participating in very unsafe and dangerous “horseplay” on the
job.

The eight workers included one Bechtel Jacobs employee and seven subcontractors.
The investigation revealed that some of the employees used a device consisting
basically of an air hose and a piece of condLit to fire projectiles at walls in the basement
of the structure where they were working, with enough force to penetrate them. The
device, which was found in the basement, is commonly used for spraying down areas
with water or air for cleaning purposes.

The disciplinary action took place immediately after an investigation into how a piece of
radiation monitoring equipment was damaged at the K-1401 building led to the
discovery of the unsafe practices that could have resulted in m;ury to personnel workmg
on the prOJect

Although not all the employees actually fired the device, others observed the practice
but did not report it or make any effort to stop it. All the employees were removed from
the project. Their badges were confiscated and they will not be allowed to return to work
for Bechtel Jacobs.

"All of these workers were aware of the work rules, safety requirements, and
expectations of worker conduct. They willfully decided to ignore the rules and therefore
cannot work for BJC,” said Bechtel Jacobs President and General Manager Mike
Hughes. “We have zero tolerance for this type of behavior and lack of respect for
safety.”

The K-1401 Building is part of the original K-25 complex and supported maintenance
activities. Portions of the upstairs are occupied by Community Reuse Orgamzatlon of
East Tennessee tenants.

The basement, where the incident occurred, is vacant. The workers mvo%ved in the -
incident were part of a team responsible for cleaning out excess equipment, piping, and
other material in preparation for demolition of the building once the upstairs occupants.
vacate the bundmg

SAFETY .~/
R E TNk

For more information about this SAFETY.ALERT, or for any other health and safety related matter, please contact your SH&E
Department representative, or visit us on the Earth Tech Intranet at hittp://corp.earthtech.com/healthsafety/.
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@ EarthTech | ' MEMO

ATyco Intéihaticnal L1d. Compary

Date: March 8, 2005
To: Capital District Section Managers
From: Brian Burgher, PE ' A“ /A‘ A‘Z" _
Dale Prokopchak, CTH, CSP / Q ; m W

Subject:  Capital District Safety Plan

With the objective of obtaining a best-in-class safety program, and to assist in achieving our ultimate
goal—zero injuries to people, zero damage to property. and zero releases to the environmént—Earth
Tech’s Capital District has introduced a short- and long-term Safety Plan. The Plan is summarized by the
following eight elements:

1. Establishment of Vision and Expectations

Our vision is based on Earth Tech’s Safety Core Values and Safety Policy, which are reviewed and
updated on a periodic basis. The chart below shows the expectations associated with the initiative and
highlights our 5-year performance targets, as measured by the recordable injury rate (RIR). These targets
provide us with clear and concise objectives as we strive to achieve our ultimate goal of a ZERO RIR.

2.0 ~
1.5

1.0 ~
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Capital District Safety Pian
Page 2

2. Communication
The following methods of communication about Health and Safety have been implemented in the District:
s Safety Orientation on intranet ' '

m Discussion of Safety Performance during _the “President’s Quarterly Conference Call”
and during the-Capital District Section Manager’s Meeting

= 48 Hours, Safety & Injury Alerts, Office Brown-bags and Safety Bulletin Boards
s SH&E page on the Corporate intranet site, ET Online
.m  Regular safety minutes

Communication is a critical element of our SH&E Program. As such, the SH&E Department welcomes
feedback and recommendations about the program from all members of the Capital District.

3. Accountability and Involvement

A formal safety performance and activity metric program has been launched for managers and all staff,
This program establishes specific objectives for traditional safety performance metrics (e.g., Warkers’
Compensation costs and audit scores) as well as specific safety-incentive metrics to include program
participation (e.g., level of participation in audits and training programs). The objective here is to re-
focus our attention and energy on those activities that will ultimately drive our safety performance in a
. proactive manner. ' .

4. Training

Training is a key element of the Plan. Emphasis is on revising the entire safety-training program to
encourage more interaction and communication between staff and the SH&E Department. Our goal is to
have all training as defined in the Training Needs Assessment completed by the end of FY 2005, and to
maintain currency on training thereafter. '

§. Continuous Improvement—Audits

As of FY 2004, ETUSA has been involved in identifyirig major projects and programs to be included in
the TEPS self-assessment audit program. The Capital District goal is to reach a “passing scare” of 85%
by the end of FY 2005 to include all five Operating Units and identified projects/programs.

6. Safety Resources

The Capital District’s ability to meet our identified performance targets depends in part on utilizing the
technical and administrative expertise of safety support. We need to ensure our internal safety
organization is properly aligned and supports the business mode! that has been established by Capital
District Management. It is important that we regularly identify those policies and projects that need
additional support and provide assistance consistently. ;

- SAFETY Aoy

O O T HER way




Capital District Safety Plan
Page 3

7. Program and Procedure Development

In order to enhance the process of integrating the safety culture across the different ETUSA offices,
programs, departments, and businesses, a common set. of programs and policies will be developed by -
Corporate SH&E. This process will involve reviewing all existing programs and documentation and
identifying what is the “best fit" for the company as 2 whole. Moreover, we will identify processes and
activities that are proven to make a difference and promoting these to more widespread use.

8. Safety Excellence Award Program
A Corporate-level program has been implemented to recognize and reward safety excellence throughout
Earth Tech. Likewise, the Capital District will initiate a similar program to acknowledge safety
excellence within the District, with emphasis on recognition of employees who exhibit the following
qualities in their work performance: ‘ ‘ -
' & Incorporation of the Core Safety Values into their daily work activities

m Outstanding performance in the planning and execution of project and/or administrative
activities associated with the business unit’s safety program

With the support and commitment of the Safety Progaﬁ by everyone in the Capital District, as

demonstrated by your strong support of our many efforts to date, I feel confident we will achieve a best-
in-class safety program. Thank you for your continued hard work in advancing these important efforts,

memAmmrm DISTRICT MEMOD 2-2005.D0C
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Bofinger, David

From: Hodgson, Brett
Sent:  Thursday, September 15, 2005 12:24 PM
To: Bofinger, David '

Subject: incident Review.

L

Dave-
This what you should cover at tomorrow moming's tailgate:

1. have the site review MSDS ,

2. PPE and proper decon procedures

3, * - = = the buddy system: and '

4.+ = * * the operations to seeif equipment/machinery/etc. can be “engineered” to reduce future
incidents and also have them review future operations.. '

- “ - -

SRI not required—however, I'd fike to see a detailed safety meeﬁ_ng/bﬁe_ﬁng on the incident.
Thanks, |

Brett

Brett D. Hodgson

Capital District Safety Professional
Safety, Health, & Environmental Department
Earth Tech, Ing. :

55355 Glenwood Hills Parkway SE
Grand Rapids, Michigan 49512
Office- 616-940-4444

Cell- 616-446-6910
Fax-562-951-7995

.9/15/2005
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Bofinger, David

From: ‘Burghér, Brian

Sent: Friday, October 28, 2005 9:56 AM
To: DL-Capital District

Subject: Safety-Alert
Importance: High

To all: .

We are extremely busy right now. The increased workload created. by Hurricanes Katrina and Rita have put
pressure on our entire operation. Not only are the demands high for our direct response to these recovery efforts,
but we have increased the pace of work on our other programs as we pick up for those that were deployed to the

Gulf Coast. This increased effort is having a direct impact to our 8afe Work practices. During Qctober alone, we
“have experienced an OSHA Recordable and 7 Near Misses.

| am writing to ask every one of you to do something:

Stop

Evaluate potential hazards assoclated with what you're aboutto do
Put appropriate safety measures into place

Proceed accordingly

Ifyou need help, ask for it.
- Do this every time you perform a task.

Wé have done an éxcellent job of preventing injuries over the past year, and advancing the state of our entire
Safety Program. Don't let your guard down during this heavy workload period. No one deserves to be hurt during
our wotk.

Thank you for your continued focus on this most importaht priority. As always, | welcome any input regarding
- improvements to our Safety Program,

‘Brian J. Burgher, PE
EARTH TECH
Alexandria, VA
703-706-0503 (office)
. 703-626-3083 (cel))
brian. burgher@earthtech. com

SAFETY oy
e ]

10/28/2005 -
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sach safety briefing and acknowledge receipt of such briefings dally. Please provide a brief narrative of the following topics as applicable to the Project
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T This sign-in log documents the topics of the tallgate safety briefing and individual attendance at the briefing, Personne! who perform work oporahons onsite are required to attend
| each safety briefing and acknowledge receipt of such briefings daily. Please provide a brlef narrative of the following topics as applicable to the Project
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This sign-in log documents the topics of the tailgate safety briefing and individual attendance at the briefing. Personnel who perform work op@raﬁons onsite are raquired to attend
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This sign-in log documents the topics of the tailgate safety briefing and individual attendance at the briefing: Personnel who parform work operations onslte are requiired to attend
-each safaty'briefing and acknowledge receipt of such briefings daily. Please provide a brief narrative of the following topics as applicable to the Project
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This sign-in log documenits the topics of the tailgate safety briefing and individual atendance at tha briefing. Personnel who perform work operations onsite are required to attend
each safety briefing and acknowledge recsipt of such briefings dally. Please provide a brief narrative of the following topics as a ggllcable to the PtoE
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This sign-in log documents the topics of the taligate safety briefing and individual attendance at the briefing. Personnal who perform work operations onsite are required to attend

| sach safety briefing and acknowledge receipt of such briefings daily. Please provide a brief narrative of the following topics as applicable to the Project -
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This sign-in log documants the. topics.of the- tmlgah safety brloﬁng and individual attendance at'the briefing. Personnel who perform work operations onsite are required to anend
each safety briefing and acknowledge receipt of such brieﬁngs daily. Please provide a brief narrative of the following topics as applicable to the Project . ;
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This.sign-in log documents the topics of the tailgate safety briefing and individual attendance at the briefing. Personne! who perform work operations onsite are required to attend
each safety briefing and acknowlaedge raceipt of such briefings daily. Please provide a brief narrative of the following topics as applicable to the Project
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This sign-in log documants the topics of the tallgate safety briefing and individual attendance at the brisfing. Personnel who
each safety briefing-and acknowledgs receipt of such briefings daily. Please provide a brlef narrative of the followi
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This sign-in log documents the topics of the tailgata safety briaﬁng and individual attendance at the briefing. Personnel who perform work operations onsite are required to attend
sach salety briefing.and acknowladge receipt of such bﬁeﬁqldaily Please provide a brief narrative of the following topics as applicable to the Project
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This sign-in log documents the topics of the tallgme safety brisfing and individual attendance at the briefing. Parsonnel who perform work aperations onsite are requlred 1o attend

each:safety briefing and ackndwledge receipt of such briefings daily. Please pravide a brief narrative of the tollowing topics as applicabie to the Project
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This sign-in log: documents the topics. of the tailgate safety bneﬂng and individual attendance at the briefing. Personnel who perform work operations onsite are required to altand :
each salety briefing and acknow!odge receipt of such briefings daily. Please provide a brief narrative of the followlnltopics as applicable to the Project
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